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ÁWalk through building a business application 
in SP. (New Employee Onboarding) 
ÁIntent: demo how basic business analysis 

skills + SharePoint knowledge = big wins for 
your team.
ÁWhy? many of you are at this stage right 

now, i.e. intranet done, team sites done, now 
what?
Á$ÅÖÅÌÏÐÍÅÎÔ ÉÎ 3ÈÁÒÅ0ÏÉÎÔȣ



ÁProblem Definition
ÁAnalysis 
ÁDesign
ÁConstruction
ÁReview
ÁRevisions & Testing
ÁDelivery



ÁAsk about pain points or shortcomings.  Do 
ÎÏÔ ÊÕÓÔ ÁÓË Ȱ×ÈÁÔ ÅÌÓÅ ÃÁÎ 3ÈÁÒÅ0ÏÉÎÔ ÄÏ ÆÏÒ 
ÙÏÕȩȱ
ÁAsk what has been tried before
ÁGet them to discuss their goals and 

requirements
ÁMake sure you get the entire picture
ÁDetermine how particular they would be 

about how a solution 
looks/functions/integrates/etc.



ÁHuman Resources is not satisfied with their 
onboardingprocess for new employees.  The 
current process is manual and informal. 
ÁProblems:

ÁTakes too long to inprocess

ÁLots of new employees fall through the cracks

ÁNo way to track current status of onboarding

ÁNew employees feel lost

ÁSurveys show that most employees start off with 
a negative impression of the company



PROCESS AUTOMATION

Á If process is simple
Á If process is well defined 

and well established
Á If rules are solid
Á)Æ ÕÓÅÒÓ ÁÒÅ ÎÏÔ ȰÔÏÏÌ 
ÏÒÉÅÎÔÅÄȱ

PROCESS FACILITATION

Á If process is complex
Á If process does not exist or 

is immature
Á If rules are often broken
Á)Æ ÕÓÅÒÓ ÄÏÎȭÔ ËÎÏ× ×ÈÁÔ 

they want

Is this a ñprocess automationò or ñprocess 

facilitationò problem?



ÁWhat aspects are/are not suitable for automation?
ÁAre there any existing systems that will interact 

with this one?
ÁDefine Key Roles

ÁHR OnboardingAdmins

ÁHR Orientation Leaders

ÁManagers

ÁNew Employees



Á Define Key Functionality (by role)

ÁHR OnboardingAdmins:

ǐEnter New Employee

ǐSchedule Orientation

ǐTrack OnboardingProgress

ÁHR Orientation Leaders

ǐPlan Orientation Classes

ǐAssist New Employees with Onboarding

ÁManagers

ǐWelcome New Employees

ÁNew Employees

ǐComplete all OnboardingTasks (vary by employment type)



ÁKey Requirements:

ÁNew employee AD accounts must be created 
before they arrive

ÁNeed to account for fluid arrival dates

ÁNeed to notify IT & Finance of their tasks

ÁNeed to assign onboardingtasks based on type of 
employment

ÁNeed to know who is behind schedule

ÁNeed to keep managers in the loop

ÁMaintain role based security







Á Lists: 

ÁCorrespond to entities / data tables

ÁUse Lookup fields to link lists
Á Alerts
Á Workflows

ÁGet approval, route documents, manage state/status

ÁCopy data from list to list, field to field
Á Data Views

ÁFlexible formatting, including conditional formatting

ÁSingle / Multi-item forms/views
Á Web Part Pages

ÁKPI lists and KPI web part

ÁConnected list web parts

ÁExcel Services

ÁContent Query


