Building business applications in SharePoint

HR Case Study




What this covers and Why

Walk through building a business application
iIn SP. (New Employe@nboarding

Intent: demo how basic business analysis
skills + SharePoint knowledge = big wins for
your team.

Why? many of you are at this stage right
now, I.e. Intranet done, team sites done, now

what?
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Problem Definition
Analysis

Design
Construction
Review

Revisions & Testin
Delivery




Meet with the customer

Ask about paln pomts or shortcomlngs Do
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Ask what has been tried before

Get them to discuss their goals and
requirements

Make sure you get the entire picture
Determine how particular they would be
about how a solution
looks/functions/integrates/etc.



Our Scenario:

Human Resources Is not satisfied with their
onboardingprocess for new employees. The
current process is manual and informal.
Problems:

Takes too long tonprocess

Lots of new employees fall through the cracks

No way to track current status a@inboarding

New employees feel lost

Surveys show that most employees start off with
a negative impression of the company



Analysis
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PROCESS AUTOMATION PROCESS FACILITATION

If process is simple If process is complex

If process is well defined If process does not exist or
and well established IS Immature

If rules are solid If rules are often broken
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Analysis

What aspects are/are not suitable for automation?
Are there any existing systems that will interact
with this one?

Define Key Roles

HRONboardingAdmins
HR Orientation Leaders
Managers

New Employees



Analysis

Define Key Functionality (by role)
HROnNboardingAdmins
Enter New Employee
Schedule Orientation
TrackOnboardingProgress
HR Orientation Leaders
Plan Orientation Classes
Assist New Employees witinboarding
Managers
Welcome New Employees
New Employees
Complete alObnboardingTasks (vary by employment type)



Analysis

Key Requirements:

New employee AD accounts must be created
before they arrive

Need to account for fluid arrival dates
Need to notify IT & Finance @iieir tasks

Need to assigmnboardingtasks based on type of
employment

Need to know who Is behind schedule
Need to keep managers in the loop
Maintain role based security




Conceptual Design
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Policy Review Initiated
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(Owner: System)

Optional Agent

could run in
backround and

check for

impending/

overdue action

Reviewer reviews Policy and either

Yes

approves or rejects it
{Owner: Reviewer(s))

Noj

Approval history recorded
notification of completion sent |
(Owner: System)

< Ne
Comments
. emailed to Coordinator
Reviewer Coordinator - makes
St (Owner; change?
comments System)

Wait for

# completed
= condition to be

N

# required? true

Set policy status = Approved
(Owner: System)



Lists:

Correspond to entities / data tables

Use Lookup fields to link lists
Alerts
Workflows

Get approval, route documents, manage state/status

Copy data from list to list, field to field
Data Views

Flexible formatting, including conditional formatting

Single / Multtitem forms/views
Web Part Pages

KPI lists and KPI web part
Connected list web parts
Excel Services

Content Query



