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The Computer Solution Company

Founded in 1981

Based in Richmond, VA

Consulting Services and Software Product Development
Consulting Services has been specializing in SharePoint services for

over six years (since v1)
Consistently recognized for quality of technical services

Microsoft Worldwide Partner Conference Technology Innovation
Award Finalist

Microsoft Mid-Atlantic Teamwork Award

Microsoft Mid-Atlantic Loyalty Award

Infineon Technologies’ Technology Innovation Award

Providing Microsoft-centric consulting, application
development and work management solutions.



The Computer Solution Company

Size: Currently just under 50 employees
Composition: Mostly senior consultants
Geography: Focused on Mid-Atlantic
Focus: Have specialized in SharePoint for years
SharePoint Engagements:

Architectural Design

Installation and Configuration

Best Practices and Governance

Custom Development
Training and Mentoring

Other Offerings:
Microsoft Products such as ILM, BizTalk, etc.
Custom Development using Microsoft Technology
Business Process Analysis

Opnening rernarks
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Business Intelligence

Gartner:

Busmess\ntelllgence (Bl) is a broad




The Promise of BI

¢ Consistency

- Integ r|ty




Consistency

* Centralized Information Delivery
* Single Version of the Truth

* Single Definition of Terms

- Single Definition of Formulas
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Integrity
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Data Integrity (s the key
to building and maintaining
a trust relationship with all
the Business Intelligence
stakeholders within your
organization.




TCSC Business Intelligence

¢ Right Information
¢ Right Place
* Right Time




The BI Process

Collect ¢ Gather Requirements




The BI Process

SQL Server Integration Services
® Flat Files

¢ Databases

® Excel Worksheets

Collect
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_~J * SQL Server Analysis Services

Sales Time

Budget Geography
Forecast Products




The BI Process

Collect Organize

ST

Dashboard Scorecard KPI  Indicator Data
Source

Analytic Analytic Pivot Strategy Web Page
Chart Grid  Chart  Map

Visuals
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PerformancePoint

* Business Intelligence Launch Point
* Flexible
* Features
® Data Analysis Tools
¢ Data Presentation Tools
- Integration with SharePoint
- Service of SharePoint Enterprise

33
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PerformancePoint Benefits

Complete and Integrated Performance Management
Solution

Performance Management for All Business Users
Monitoring and Analysis Across the Entire Organization
Advanced Analytic and Visualization Capabilities
Accountability from the Individual to the Enterprise
Cross-Enterprise View

Built on the Microsoft Bl Platform



Features

Interactive and Cascaded Scorecards and Dashboards

Web-based Dynamic and Interactive Analytical Charts and
Grids

Support Scorecards From

¢ SharePoint

¢ Excel

¢ SQL Analysis Services

¢ Excel Services

¢ Relational Databases

Views and Reports Can be Linked to Scorecards



New Features in 2010

* SharePoint

* Improved Scorecard Features
* New Data Visualization Style
* New Analytic Chart

- Enhanced Interactive Analysis Features in all
Visualizations
¢ Value Filtering
¢ Show Only and Drill Down

- Decomposition Chart Analysis Tool



B Orion Systems

ORION
SYSTEMS

* High End Audio/Video Systems Company
* Nationwide
* Internal Sales Force

- All Sales are Projects
¢ Time & Materials
¢ Fixed Price

* Contractors Perform Installations



B Orion Systems

ORION
SYSTEMS

Problems
Profits Haven't Been Where They Need

® Sr. Management Wants to See the
Company'’s Performance at a Glance

Sales Team Can’t Really See Their Performance

Solutions

¢ Collect Information from Systems

¢ Organize Into SQL Server Analysis Services Cube
¢ Present Using PerformancePoint Dashboard
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Demonstration




Case Studies

Coffee Importer and Roaster

Major Health Research Facility
Software QA Department

Cargo Terminal Operations




Client

Business
Import and Roast Coffee

Produce and Package Private and Retail Label
Coffees

Systems
SQL Server 2008 Enterprise

Microsoft Office SharePoint Server 2007
Enterprise

¢ Microsoft Office PerformancePoint Server 2007
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[ssues

Data Warehouse Design

® Design was not appropriate for a dashboard
presentation.

Targets for scorecards were not maintained at
the same level as fact data.

Dimensions not designed using hierarchies.

Ineffective for reporting, so they had to be run
from relational data models.

(=

(=

(=



[ssues

Data Visualization and Analytics

e
L

Reports were not as timely as management
needed.

Reports were time consuming to build and
maintain.

Process management team wanted to be able to
see the status of the roasting process at a glance
instead of looking through multiple reports from
multiple systems to find the information they were
looking for.



Solutions

Designed and built a process to stage data
from three different production systems.

Designed and built a cube using a
transactional model with dimensions and facts

tuned to model the roasting process.



Solutions

Designed KPI's and dashboard components
and built a dashboard in PerformancePoint
to visualize the operations data for:

® Green Receiving Volume/Shrink

Roaster Shrink/Yield

Roaster Throughput

Coffee Blend Downgrades

@Ne "\ 0 (



Dashboard

Time: Last2 Years

Operations
5 5
ST al i

2007

Target

Actual Actual

(= Green Receiving

Green Shrink Wt 1,099,858.74 442,387.05 .

Green Shrink Pct

1,632,769.94

1.58% 0.63% () 2.24%
= Roaster

Roaster Shrink Weight 9,799,350.00
Roaster Shrink Pct 13.57%

Roaster Thruput 62,405,829

1,435,667
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Downgrade Weight

Downgrade Trend

Green Shrinkage by Vendor
Contracts Vendor Received Wt

4 3,153,150.00

10,647,529.00

81,620.00

456,263.01 0 54,145,555.00

0.63% | 42,348.00

A \ ‘ 2,646,074.00

Target

L 4

10,428,001.87 1@ 4,359,863.00

14.44% @

129,024,000

67,430,753.00

Downgrade Report

Coffee Downgrade Summary -June 2005

Lbs. by Type

e

~@- RealDown Weight

Bag Tare Wt

0.00
0.00
0.00
0.00
0.00
0.00
0.00

Clean Wt
3,105,857.22
10,475,765.98
80,758.70
52,884,385.71
41,418.39
2,631,501.64
4,234,848.72

66,319,726.95

mam: wumin

Clean Loss Wt Green Receiving. .
47,292.78 1.50%
171,763.02 1.61%
861.30
1,261,169.29

929.61

1.06%
2.33%
2.20%
14,572.36 0.55%
,014.28 2.87%

1,111,026.05




Client

Business

® Government Health Research Facility

¢ Software Engineering Branch
® Quality Assurance Team
¢ Customer Service Center
¢ Computer Evaluation and Management Center

Systems
¢ SQL Server 2005 Enterprise

¢ Microsoft Office SharePoint Server 2007 Enterprise

¢ Microsoft Office PerformancePoint Server 2007



[ssues

Data Warehouse
No warehouse present.
Data stored in SharePoint lists.

Data Visualization

® Reports limited in scope and capabillity
because data was stored in SharePoint lists
and other hard to reach data sources.

¢ Reports to management had to be prepared
by hand.
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Solutions

Designed and built a process to pull data
from SharePoint lists and stage them In
SQL Server 2005 database tables.

Designed and built a cube with dimensions
and tacts tuned to departmental needs.

Designed and built a dashboard using
PerformancePoint to provide a
nerformance overview to the team and

Mmanagement.




QA Dashboard

Change Requests : Summary

me: Last4 Quarters ~

NIAID QA Change Requests Requests by Deployment Type

T mm——— Change Request Deplo.. RequestsRec.. 4 Requests Com.. Avg Process..
QA Deployment 706 .34
Quarter 2, 2008 Quarter 3, 2008 Quarter 4, 2008 Quarter 1, 2008
Target Trend  Actual  Target Trend Actual  Target Trend Target Trend Production Deployment 401
= AvgProcess Days . 95 @ 38.88% & .95 .96 @ 0.59% 268 268 @ 179.57% 3.63 i@ 35.599% & CA&T Deployment 12
Emergency - 4@ 23.64% 1 34 34 @ -2L33% 102 102 @ 196.80% . 23 @ e.12% = Development Deployme.. 9
High (&) 8 105 105 i@ 0.00 173 173 @ 65.55% 1.82 i@ 5.12% =
Normal . 108 @ 3405% & 112 L2 @@ 343% 348 3.4 @ 210.55% 492 @ 41.39% &

Requests Received and Completed Requests Completed by Priority

— Requests Completed — Requests Received 100%
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B Emergency/Requests Complet.

50% B High/Requests Completed
B NormalfRequests Completed
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Service Desk Dashboard

Tirme: |Last3Mu:unth5 |

Scorecard * AC Call Aging

‘\9 EE = é]? f “FFilter Mode ‘ Event Lag Aging Agin.. Duration Cou.. Tickets Perc..
Same Day 49428 51.39%

October Movember December
Actual  Target  Trend  Actual  Target  Trend  Actual  Target Trend 1-2 Days 28080 29, 19%

Ticket Turnaround 0.85 100 @ o.z7 ¥ 131 100 @ 0559 084 Lo0 i@ 0.3 §  3-5Days 9577 9.95%
Ticket Closing Ratio  99.17%  1.01 (% 0.00 ¥ 99.98% 101/ 001 4 9451% 101 f -0.05 & More Than 5Days 5093 9.46%

AC Tickets Open and Closed by Hour * AC Tickets Opened and Closed

. Tickets Assigned . Tickets Closed —— Tickets Assigned = Tickets Closed

= = =
=

ol

=

November December




Computer Management Center Dashboard

Time: ILast Quarter vl

PC Request * PC Avg Time to Ship Trend

Actual Target Trend = Avg Time to Ship = Tgt Time to Ship
= Total Time to Fulfil 802 7 @ o

AvgTimeto Ship 431 4/, 03t & x

Avg Time to Deliver 478 3 /7 14 S

November December

PC Requests and Late Percentage by Month

. CntRequested  =@= PctShipped Late

January February March July August Septemhber October November  December







